
Dear donors, supporters and friends,

A very happy new year to all of you from the entire team at AHMMT. We're pleased to report 
having closed out the year with a bang and with your continued support, we look forward to expanding 
our work further in 2018. 

In early 2018, AHMMT will have completed 10 years; we've spent this decade working in 
Village Khairo Dero, District Larkana, Sindh, Pakistan providing education, healthcare, community 
infrastructure and family assistance. We have helped over 500 families to build shelter, toilets, kitchens 
and get access to solar electricity, clean water and cooking fuel. We have also constructed a Community
Center, an Early Learning Center, a Children's Playground, a Community Clinic that has handled nearly
7000 patients, a Sewerage Treatment Unit, bridges and a public water stand. We give out microloans to 
women who start businesses and we teach computer literacy, arts and crafts and vocational skills. 
Thousands of people have benefited from our projects and we continue to work in the village providing
these services. 

In the second half of 2017, we expanded our work to 13 settlements within a 10 kilometer 
radius of Khairo Dero aiming to serve about 170 families or 1700 people, mostly farmers without 
access to clean water, toilets, drainage, electricity or shelter. We began by providing water hand-pumps 
and toilets to families in need; most women in these areas had to wait in line to use a single water 
source or resort to using ponds. Additionally, they had to use nearby fields or makeshift toilets made of 
haystacks in the absence of proper facilities. Once we started work, we were inundated with requests 
from at least five other villages, in particular a settlement called Sahab Khan Junejo, home to 80 
families, which we included in our current expansion. 

As of December 31, we have installed 60 hand-pumps and 68 toilets in 14 villages, completely 
changing the daily lives of women and families. Since the applications we've received far outweigh the 
funds we raised in October, we did some more fund-raising at the end of December and in the first 
quarter of the new year we'll be installing another 30 hand-pumps and completing our target of 75 
toilets. 
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We estimate we will need at least another 100 toilets in the first half of this year; at 
approximately Rs 6000 or $55, we have a target of Rs 600,000 or $5455. As per our principle of 
community participation, we provide the building materials for an Indian-style toilet four feet by four 
feet in size and the families put in the labour themselves and buy a door or put up a makeshift curtain. 

This quarter, as we continue to install hand-pumps and toilets, upon the insistence of women in 
these villages, we also hope to start building kitchens. Each kitchen costs us about Rs 12000 to 
build; we plan about 50 for now which means we seek another Rs 600,000 or $5455. Women spend
a large portion of their day cooking for large families in the intense summer heat and severe winter cold
so a built-up kitchen is something that really makes their day-to-day lives easier. This is what our 
kitchens, which are seven feet by seven feet, look like:

We also plan to begin the construction of drainage for wastewater in two of the villages which 
don't have a sewerage system and help residents build boundary walls where livestock security or 
family privacy are compromised. You'll hear more from us about the budgeting needs when we are 
ready to start this work. 

As we work toward improving the lives of the people in these villages, we will as always, be 
looking to you to continue supporting our work. As usual, you can reach us at 
mt@alihasanmangitrust.org and follow us on twitter, facebook and instagram. From the entire team at 
AHMMT, thank you so very much for making everything we do possible.

December 31, 2017
Khairo Dero
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